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39100 Bozen, IT

design of financial and controlling structures and processes.

Focus on organizational strategy, performance measurement and the i‘

Work Experience

TEXmarket GmbH / Cottontex Deputy CEO, Full-Time Job
Private Label Clothing Manufacturer, Textile manufacturing, 1200 FTE ltaly, IT
e Defining and implementing the company strategy May 2015, Ongoing
e Promote digital strategy
e Identification of new market opportunities
¢ Implementation of process optimisation
|nfosys Lodestone Senior Consultant, Full-
Time Job
Management Consulting: Business Strategy, IT Transformation, 3000 Zurich, CH
FTE
Project 3 June 2013 — March 2014 August 2012, October 2014

Client: Pharmaceutical Industry
e De-Merger of a Business Unit to regain autonomy and speed
¢ Role: Integration Manager, part of the project management team
e Management of all applications involved and related processes

Project 2 June 2013 — March 2014
Client: Aviation Industry

e Design and Implementation of a New Finance and Controllin
Model

e Optimisation and atomization of financial processes

e The project covered both the design as well as the implementatior
the new financial and controlling model



